
 

CheckPoint Management Development 

System 

Optimal Process 

Senior Management 
Commitment to process monitoring & action 

Introduction / Understanding of Process 

 CheckPoint process 

 Report understanding 

 Self/boss/peer/direct report relationships 

 Anonymity 

 Feedback training 

Second CheckPoint 

 Comparative report 

 Self/boss/peer/direct reports 

 Interface 

Results Delivered 

 Self/boss, self/peers, & self/direct reports 

 Review & Feedback 

Managers / Leaders 
Take first CheckPoint 

Skill Builder Training 

Organizational Management Analysis 

 Prepared 

 Delivered 

 Vision, mission, culture, strategy, overall 

 Plan for follow-up 

Organizational Management Analysis 

 Prepared 

 Delivered 

 Progress 

 Strategic changes & improvements 

(6 – 12 months) 

Skill Builder Training 

1) Introduction/application:  PXT, PPI, PTA 

2) Update:  PPI / PTA 


