
Talent Management Process Attributes: Talent pools for pivotal roles

Regular talent reviews

Planned & managed experiences & assignments

Specialized development programs

* Talent Management is a "process" and is the continuous version of Succession Planning.  Succession Planning 

is a sophisticated "event" in which key positions in an organization are identified and plans are developed to fill 

those positions.

Talent Management* Flowchart

Copyright © Royal Mountain Resources

Talent Pools that 
will fill the critical 

needs of the 
company

Perform regular 
talent reviews (at 

least annually)

Use assessments 
as a part of the 
talent review 
process to 
determine 
individual 

competencies 
and  specific job 
success profiles 
for individuals 
identified for 

upward growth
Create depth-

charts and bench-
strength mapping 
charts  (like a 9-

box system) 
based on talent 

reviews

Create Individual 
Development 

Plans (IDP) for 
those identified 

for upward growth

Create Employee 
Plans for those 

identified for 
lateral 

growth/mastery

Develop  Plans  
for 

Underperforming 
Employees 

(change their 
position or 
terminate)

Business Strategy 
Defining Talent 
Management 

Process 
Objectives

Execute 
Individual 

Development 
Plans (IDP) for 
those identified 

for upward growth

Execute 
Employee Plans 

for those 
identified for 

lateral 
growth/mastery

Terminate or 
Move Employees 

to another 
position 

Use performance 
appraisals for 

those individuals 
identified for 

lateral growth, 
position change, 

or termination

Measure and Review/Revise 
(at least annually) Business 

Strategy Defining Talent 
Management Process 

Objectives

Measure and Review/Revise 
(at least annually) Talent 
Pools that will fill critical 
needs of the company


